
StakeholdersStakeholders

InterestsInterests
Owners: profit; staff: fair pay; customers: value;Owners: profit; staff: fair pay; customers: value;

managers: targetsmanagers: targets
Other groupsOther groups

Suppliers: payment; community: impacts;Suppliers: payment; community: impacts;
government: rules; groups: causesgovernment: rules; groups: causes

InfluenceInfluence
Purchases, work, supply, investment, campaigns andPurchases, work, supply, investment, campaigns and

regulationregulation
ConflictConflict

Longer café hours: convenience/sales versus staffLonger café hours: convenience/sales versus staff
and neighboursand neighbours

TechnologyTechnology

ChannelsChannels
E-commerce and social media extend reach;E-commerce and social media extend reach;

delivery/reputation costsdelivery/reputation costs
SystemsSystems

Digital communication and payments: convenienceDigital communication and payments: convenience
versus fees/failureversus fees/failure

Mix / costsMix / costs
Sales and efficiency may rise; equipment andSales and efficiency may rise; equipment and

training cost moneytraining cost money
FitFit

Skills, reliable systems and capacity must supportSkills, reliable systems and capacity must support
customer needscustomer needs

LegislationLegislation

ConsumersConsumers
Quality, suitability, accurate descriptions andQuality, suitability, accurate descriptions and

legitimate remedieslegitimate remedies
EmployeesEmployees

Fair recruitment/pay; discrimination andFair recruitment/pay; discrimination and
health/safety protectionhealth/safety protection

ComplianceCompliance
Pay, training, equipment and records cost money;Pay, training, equipment and records cost money;

can build trustcan build trust
BreachBreach

Enforcement, compensation or penalties; reputationEnforcement, compensation or penalties; reputation
and disruptionand disruption

EconomyEconomy

Jobs / incomeJobs / income
Unemployment and lower income can cut demand;Unemployment and lower income can cut demand;
skills may be scarceskills may be scarce
InflationInflation
General prices rise; input-cost increases canGeneral prices rise; input-cost increases can
squeeze marginssqueeze margins
Interest / taxInterest / tax
Borrowing costs and disposable income affectBorrowing costs and disposable income affect
firms differentlyfirms differently
ContextContext
Trading down may help a budget seller and hurtTrading down may help a budget seller and hurt
a luxury sellera luxury seller

Exchange ratesExchange rates

Stronger poundStronger pound
Foreign-currency imports cheaper; UK exportsForeign-currency imports cheaper; UK exports
can become dearercan become dearer
Weaker poundWeaker pound
Imports dearer; exports cheaper overseas;Imports dearer; exports cheaper overseas;
demand/contracts matterdemand/contracts matter
ConversionConversion
€1,200 ÷ 1.20 = £1,000; ÷ 1.50 = £800,€1,200 ÷ 1.20 = £1,000; ÷ 1.50 = £800,
ignoring feesignoring fees

ResponsesResponses

Outside controlOutside control
External technology, law and economy changeExternal technology, law and economy change
costs and demandcosts and demand
AdaptAdapt
New systems need skills/cash; law requiresNew systems need skills/cash; law requires
changed working practiceschanged working practices
Cost / demandCost / demand
Budget ranges, suppliers and efficiency;Budget ranges, suppliers and efficiency;
protect quality and cashprotect quality and cash
JudgeJudge
Use market, capacity and finance evidence;Use market, capacity and finance evidence;
waste savings may helpwaste savings may help
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1. Stakeholders → Responses: Decisions must weigh conflicting interests1. Stakeholders → Responses: Decisions must weigh conflicting interests
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2. Economy → Exchange rates: Currency changes affect import costs and demand2. Economy → Exchange rates: Currency changes affect import costs and demand

BUS5BUS5
Understanding externalUnderstanding external
influences on businessinfluences on business

Mr Kidman’s Classroom · BUS5 · Revision mind mapMr Kidman’s Classroom · BUS5 · Revision mind map


