
OwnershipOwnership

LiabilityLiability
Unlimited: personal assets at risk; limited:Unlimited: personal assets at risk; limited:

investment normally at riskinvestment normally at risk
Sole traderSole trader

One owner, not one worker; control but unlimitedOne owner, not one worker; control but unlimited
liabilityliability

PartnershipPartnership
Share finance, skills and workload; disagreementsShare finance, skills and workload; disagreements

and liabilityand liability
LtdLtd

Private shares; separate company; finance versusPrivate shares; separate company; finance versus
control/admin costscontrol/admin costs

FranchiseFranchise
Brand/system and support; fees, royalties andBrand/system and support; fees, royalties and

rules; can failrules; can fail
ChooseChoose

Weigh liability, finance, control and skills;Weigh liability, finance, control and skills;
protection ≠ successprotection ≠ success

LocationLocation

AccessAccess
Customers, suitable labour and materials; compareCustomers, suitable labour and materials; compare

costscosts
RivalsRivals

Can take sales or attract shoppers;Can take sales or attract shoppers;
differentiation mattersdifferentiation matters

ActivityActivity
Retail visibility; factory space/transport;Retail visibility; factory space/transport;

consultant internetconsultant internet
OnlineOnline

Less high-street space; still storage, delivery,Less high-street space; still storage, delivery,
technology and trusttechnology and trust

PremisesPremises
Personal service and immediate collection versusPersonal service and immediate collection versus

rent/hoursrent/hours
ComparisonComparison

Total costs and sales effects matter more thanTotal costs and sales effects matter more than
rent alonerent alone

Marketing mixMarketing mix

ProductProduct
Features, quality, design, packaging andFeatures, quality, design, packaging and
service meet needsservice meet needs
PricePrice
Fits customers, rivals, costs, objectives andFits customers, rivals, costs, objectives and
positioningpositioning
PromotionPromotion
Communicate benefits through channels reachingCommunicate benefits through channels reaching
the targetthe target
PlacePlace
Route to customers: shop, website, delivery;Route to customers: shop, website, delivery;
not factory addressnot factory address
FitFit
Four elements support one position; changingFour elements support one position; changing
needs affect severalneeds affect several
TechnologyTechnology
Online reach adds fulfilment/support costs;Online reach adds fulfilment/support costs;
sales need profitsales need profit

Business planBusiness plan

PurposePurpose
Organise decisions; provide evidence toOrganise decisions; provide evidence to
lenders and investorslenders and investors
DemandDemand
Idea, aims, target market and research;Idea, aims, target market and research;
explain why buyers buyexplain why buyers buy
ForecastsForecasts
Revenue, costs, profit and cash; stateRevenue, costs, profit and cash; state
credible assumptionscredible assumptions
Joined decisionsJoined decisions
Finance, location and mix must fit capacityFinance, location and mix must fit capacity
and cashand cash
ReviewReview
Test assumptions, then update against actualTest assumptions, then update against actual
results; risk remainsresults; risk remains
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1. Location → Marketing mix: Access and delivery shape customer convenience1. Location → Marketing mix: Access and delivery shape customer convenience
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2. Business plan → Ownership: Finance needs must fit control and ownership choices2. Business plan → Ownership: Finance needs must fit control and ownership choices

BUS4BUS4
Making the businessMaking the business

effectiveeffective
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